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“13 Things You Should 
Know for Successful 

Economic 
Development”

BC Economic Development 
Association

BCEDA is the leading professional 
association of those involved in 
economic development throughout BC.   
BCEDA hosts courses, Summits, and 
more, all designed to assist communities 
in meeting economic development 
needs. 
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EDCD Consulting
• Full service economic development 

consulting firm

• Focus on rural communities

• Work in Alaska, Alberta, Saskatchewan 
and BC

• 50+ years on the ground economic 
development experience

• Sample Projects:

– Economic Development Strategies

– Economic Development training

– Business Retention

– Marketing and Attraction

– Community and Investment Readiness

The 13 Things
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It’s both Community Development and Economic Development

Understand what your Economic Development staff does
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Have an Economic 
Development Strategy 
in Place

Be Realistic About Your Readiness
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Understand Your Local and Regional Assets

Develop 
Strong 
Partnerships
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Have Your Foundational Pieces in Place

Engage Your Business Community
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Foster an Entrepreneurial Environment

Use Your Tourism Assets
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Celebrate Small Wins

Measure Your Success
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Making Resiliency and 
Recovery the New Norm
• Communities are not prepared to rebuild an 

economy

• It takes a Team

• The process of recovery is easier if you are 
prepared

• PLAN, PLAN, PLAN

• Dale Wheeldon 
dwheeldon@bceda.ca

• Colleen Bond 
bond@edcdconsulting.com
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